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Introduction 

The Executive Board of ECCE has committed a working group (Andreas 

Brander, Aris Chatzidakis, Paul Coughlan and Platonas Stylianou as the 

Coordinator) to implement a strategic plan for the future of the 

organization (2022-2030).  

In order to have a complete picture of the perception of the different 

stakeholders in our organization, we have created this draft survey 

proposal to gather your opinion, regarding the present and desired 

future of our organization. 

Please think about it and give us your opinion, thoughts and ideas.   

Any contribution will be much appreciated. 
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Basic Information 

Country: Name:  

Area of practice 

 Consultancy  Academia  Contractor 
 Public service  Others  Please specify: 

Feedback mail:  

Please state your involvement in ECCE  

 National Member  Associate Member  Individual Member  

Please state your condition in your organization 

 Representative  Delegate  Invitee 

 ExBo Member  Staff 

 Elected post Please specify: 

 Managerial activity Please specify: 

 Other Please specify: 
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Implement the general policies and objectives of the Treaty of Rome 
insofar as they affect the profession of civil engineering; 

Success 
Level 

 

 0  1  2  3  4  5  6  7  8  9 

Promote higher standards of civil engineering in the European 
Community and Europe in general 

Success 
Level 

 0  1  2  3  4  5  6  7  8  9 

  

Achievements 
 

During the last 5-10 years, how do you consider ECCE has succeeded in 
achieving its objectives? 
 

 

Please add any comments to your above-mentioned answers 
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EU Lobby making  0  1  2  3  4  5  6  7  8  9 

EU Think tank  0  1  2  3  4  5  6  7  8  9 

Technical 

Evangelism 

 0  1  2  3  4  5  6  7  8  9 

Services provision 

to National 

Members 

 0  1  2  3  4  5  6  7  8  9 

Leverage 

National Member 

policies 

 0  1  2  3  4  5  6  7  8  9 

Leadership  0  1  2  3  4  5  6  7  8  9 

Mission 
 

Value the present focus level of ECCE within these issues 
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Client definition 
 

To whom do you think ECCE activities should be oriented? 

 Prioritize such importance 

 

 National Organizations                EU Commission            Firms 

 National Delegations                   Registered Engineers          Society 

 Universities                   Other                     Please specify: 
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National 

Organizations 

 0  1  2  3  4  5 (most important) 

EU Commission  0  1  2  3  4  5 (most important) 

Firms  0  1  2  3  4  5 (most important) 

National Delegations   0  1  2  3  4  5 (most important) 

Registered Engineers  0  1  2  3  4  5 (most important) 

Universities  0  1  2  3  4  5 (most important) 

Society  0  1  2  3  4  5 (most important) 



8 

Groundwork / 
preparatory work 

 0  1  2  3  4  5 (most important) 

Agenda  0  1  2  3  4  5 (most important) 

Results  0  1  2  3  4  5 (most important) 

Information 
dissemination 

 0  1  2  3  4  5 (most important) 

Financial issues  0  1  2  3  4  5 (most important) 

Technical issues  0  1  2  3  4  5 (most important) 

Press releases  0  1  2  3  4  5 (most important) 

Social events  0  1  2  3  4  5 (most important) 

 

 

 

 

 

 

General Assembly 
 

Do you attend ECCE's General Assemblies? 
 
Yes  No 
 
Value THE IMPORTANCE of different aspects regarding the organization of  
Our General Assembly 
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Groundwork / 
preparatory work 

 0  1  2  3  4  5 (most important) 

Agenda  0  1  2  3  4  5 (most important) 

Results  0  1  2  3  4  5 (most important) 

Information 
dissemination 

 0  1  2  3  4  5 (most important) 

Financial issues  0  1  2  3  4  5 (most important) 

Technical issues  0  1  2  3  4  5 (most important) 

Press releases  0  1  2  3  4  5 (most important) 

Social events  0  1  2  3  4  5 (most important) 

Value THE PERFORMANCE of different aspects regarding the organization 
of our General Assembly 
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Groundwork  0  1  2  3  4  5 (most important) 

Agenda  0  1  2  3  4  5 (most important) 

Results  0  1  2  3  4  5 (most important) 

Deliverables  0  1  2  3  4  5 (most important) 

Press releases  0  1  2  3  4  5 (most important) 

Raising awareness  0  1  2  3  4  5 (most important) 

ECCE Activities (Work/Role/Position Papers etc.) 

Did you get involved in the preparation of any ECCE Position Paper or any 
other ECCE activity? 

 Yes  No 

Value THE PERFORMANCE of the Position Paper works in different aspects 
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Please add any comments that could improve the results of the 
Position Papers 

  

Do you think that ECCE should expand its activities and organize or 

support training \ events \ charities \ speakers etc.? 

  

Yes                                                No  

 

Do you think we need to establish in ECCE an effective method for 

exchange of information and a benchmarking system for sharing of all 

good practices, new trends in construction, processes and methods?  

  

Yes                                                No   
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Please add any comment and ideas of how to exchange information 

  

What are the expected benefits from the participation in ECCE for National 

Member Organizations and their Civil Engineers individual Members? 

        Please add any comment 



13 

What is your idea of ECCE (work\role type and orientation)?  

Working with Task Group       

Working Committees             

Preparing Position Papers      

Something New                        

New ideas are welcomed!! 

Please add your thoughts/ ideas / comments  
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Funding model 

Please appraise ECCE costs for your organization: 

Do you consider ECCE costs (fee + attendance) would be considered 
as "value for money"? 
 
     0 No     1   2  3  4   5 Yes, absolutely 
 
Please indicate the funding sources of ECCE to maintain its level of 
activity. Prioritize such importance 

National member fees  Associate member fees           Donors 

Event organization   EU project funding      Other                      

Services to members           
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National 
Organizations 

 0  1  2  3  4  5 (most important) 

National member 
fees 

 0  1  2  3  4  5 (most important) 

Associate member 
fees 

 0  1  2  3  4  5 (most important) 

Donors  0  1  2  3  4  5 (most important) 

Event organization  0  1  2  3  4  5 (most important) 

EU project funding  0  1  2  3  4  5 (most important) 

Services to members  0  1  2  3  4  5 (most important) 

Other  0  1  2  3  4  5 (most important) 
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How do you understand the best allocation of ECCE’s resources and 

what are the relevant constraints? 

        Please add your thoughts / comments 
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Service provision 

Please indicate which services ECCE could provide to your organization. 
Prioritize such importance 

 Information delivery  Outsourcing  Branding 

 Event organization  Networking  Publications 

 Other  



18 

Information 
delivery 

 0  1  2  3  4  5 (most important) 

Outsourcing  0  1  2  3  4  5 (most important) 

Branding  0  1  2  3  4  5 (most important) 

Event 
organization 

 0  1  2  3  4  5 (most important) 

Networking  0  1  2  3  4  5 (most important) 

Publications  0  1  2  3  4  5 (most important) 

Services to 
members 

 0  1  2  3  4  5 (most important) 

Other  0  1  2  3  4  5 (most important) 
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Please add any comments that could improve the services provided by 
ECCE to your organization  

  

  

  
 

What can ECCE do, as a pan-European organization that each National 

Civil Engineering Organization cannot do alone? 

Please add your comments 

 

How can ECCE support the National Member Organizations and the Civil 

Engineers in Europe? 

Please add any comment that could improve the current situation 
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Structural Changes 

   0  1  2  3  4  5 (very satisfied) 
              

Are you satisfied with your participation in ECCE? 

Do you think that a Strategic Plan is needed?  

  

Yes                                      No  

  

            
 0  1  2  3  4  5 (very useful) 

  

And if yes, do you think that the creation of an ECCE Strategic plan will be 
useful? 

If yes, do you think that by creating a Strategic Plan for ECCE, we will be 

able to re- define our mission and values? 
  

Yes                                          No   
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If yes, then what do you think is needed to be defined in the Plan? 

 

 Mission        

 Values        

 Ethics          

 Expansion/ attraction of new members   

 Publicity      

 Other           

  

Do we need to hire an expert to help us on preparing and evaluating an 

ECCE Strategic Plan? 

Yes                                         No   

Do you consider changes need to be made in founding documents and 
bylaws to adapt ECCE to the present and future situations, on the occasion 
of the New Strategic Plan? 

 

 Yes                                            No 
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If your answer is yes please check, which titles of the bylaws should be 
discussed 

 

 Definitions  Membership  Delegates  

 Executive Board  Finance  General Assembly 

 Officers  Finance  By-laws change 

 Objectives  Mission/Vision Statement 

 Other Please specify: 

 

Please add any direct proposal regarding any bylaws or procedures 
changes that you think necessary 
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Future Role  

Do you like ECCE policy or do you prefer more publicity and  
communication? What do we  think ECCE should be focusing on? 

Please add any comments that could improve the current situation 

  

  

Do you think we should come closer to Brussels, by spending the 

necessary time and money in order to achieve that? 

  

Yes                                        No   

  

What do you think is the future of our Organisation?  

Please add your thoughts/ comments  
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Finally, do you think that ECCE people are ready for a radical change of 

our organization, if so advised by the Expert and /or the Strategic Plan 

Survey?   

  

Yes                                                             No   

Final comments 

Please express any other considerations you would like to make 
regarding this survey. 



THANK YOU FOR YOUR ATTENTION ! 
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